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SUBJECT s

Repert of the Inspector Genmeral deted 21 April 195k,
on the Nffice of Training

The following comments are offered with respect to the indi-

cated recommendations contained in the subject report:

Date: 2L

stion No. 1. We agree that the T/0 should be cut to
g #he purvey novw being conducted by the Msnage-
accomplish this.

R%_ indation No. 2, We sgree with the basic objective of

3 recommen or, i.e., reduttion in the mmber of staffs
and divieions reporting to the Director of Training. We do
not sgree with proposals for specific transfers of responsi-
bility such as the CTR Library to the Plans and Regearch Staff
nor do we agree with the proposal to create a Support Treining
Iivision to be composed of managemsnt training, junior officer
training, etc.

The sttached Fanagement $taff interim report, which has the
concurrence of the I'irector of Training, provides for three
staff elements, namely, Plans and HResearch, Assessment and
Evaluation, and Administration and Support. At the operating
level we provide for four major elements. These are Basic
Training, Intelligence Training, Operations Training, snd Ares
and Language Training.

This we fsel accomplishes the primary objectives of the In-
spector General with respect to his recomsendations on organi-
sation of the Office of Training.

%ﬁiﬂn ¥o, ’%‘ This has to do with grades and proposes
& Tector of Training be designated Assistant Director
for Training in order to be in consocnance with other similer
major slements, We agree that organizationslly the Office

of Training should be, and is, on the ssme level as the (Offices
of Personnel and Communicetions. However, we believe that the
hesd of the 0ffice can operate equally well under sither title.
The present title is well known and the Director of Training
has expressed to us a desire to continue operating under that
title.

Approved For Release 2000/08/22-Jgiéipr61-00274A000100230018-3



Appr . E
pproved For Release 2000/08/2,‘5.%DPM-0027@000100230018-3

l%e%ﬁous g, 6, and 7. We are not as yet prepared to
Sommert on The propossl Vo establish a committee to review
all Agengy training not gurrently under the supervision of OTH.

This problem will be covired by a later phase of the survey
Bow being conducted by tkRe Management Staff.

Recommendstion No. 9. We do not agree that OTR should be re-
spon = Tor the coordimation of the preparation of all menuals
on doetrine., %e believe that the responsibility for the pre-
paration and coordination of suth ranuals must be with the ele-
ment Baving responsidility for the sccomplishment of the func-
tion ¢oversd by the manudl where there is such an elemant,
Howsver, we believe that OTR should have the responsibllity

for gellpberating with such stalfs and operating elements in
the preperation of mamials on doctrine.

Where there is a training need Yor a manual on doetrine on &
subjeet that is not the gpecific responsibility of an Agency
organisationel elemsnt, we believe that consideration should
be glven to the assignmeht of that responsibility to the
Office of Training. Thie problem will also be covered Y a
leter phase of our survey, at which time definite recommen-
dations will be made.

]
Chief, Management Staff 25X1A9%a

Enclosure
¥ Interim Report

MS/WRMzee (22 June 195L)
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